
P R O C U R E M E N T  P L A T F O R M  F O R  B U S I N E S S E S

Less admin.
More control over every purchase.
Supplier qualification, requests for quotation, reverse auctions, contracts, purchase
orders and invoices on a single platform.

procuos.com · support@procuos.com



P R O C U R E M E N T  D A Y  T O  D A Y

Does any of this sound familiar?

01 · QUOTES

“We request quotes by email and
compare them in Excel.”

02 · SUPPLIERS

“We lose hours requesting and
reviewing supplier
documentation.”

03 · NEGOTIATION

“Negotiation rounds take us
weeks.”

04 · HISTORY

“When someone leaves the team,
the supplier history goes with
them.”

05 · INFORMATION

“Procurement information is
scattered across people, folders
and emails.”

06 · REPORTS

“Preparing a savings report for
management takes us days.”

ProcuOS solves each one with a module. Start with what takes up most of your time and expand whenever you want.
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T H E  P L A T F O R M

One platform for the entire procurement cycle
From internal request to invoice. It’s modular: you switch on only what you need.

Supplier
management

Supplier portal

Qualification against
your criteria, including
ESG

Contact directory and
supplier catalogue

E-negotiation

Requests for quotation
in a single format

Automatic comparison

Joint purchasing

Reverse auctions

Real-time bidding

Awarding with clear rules

Bid history and ranking

Management
tools

Contracts and expiry
dates

Connected orders and
invoices

Projects, tasks and AI
reports
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S U P P L I E R  M A N A G E M E N T

Qualified, up-to-date
suppliers

ProcuOS / your procurement workspace Example

Supplier file · Supplier A

What’s up to date and what to
review

Score 82/100

ESG questionnaire Complete

ISO 9001 certificate Valid

Liability insurance Expires in 15 days

Tax documents Pending

✓ Expiry dates, alerts and scoring, all automatic

No chasing them by email: each supplier keeps its
information and documents up to date in its
portal, free of charge.

Qualification with your own questionnaires and
requirements, including ESG.

Automatic expiry alerts and scoring.

The full history stays on the platform, even when
the team changes.
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E - N E G O T I A T I O N

Request and compare
quotes without Excel

ProcuOS / your procurement workspace Example

RFQ · Packaging purchase

Three quotes, one format 3/3 received

SUPPLIER DELIVERY TOTAL

Supplier A 3 wks €14,280

Supplier B 2 wks €13,640

Supplier C 4 wks €13,980

✓ Comparison generated automatically

Suppliers respond in a single format, from their
portal.

The comparison builds itself.

Requests for quotation and joint purchasing in the
same module.

procuos.com · 5



R E V E R S E  A U C T I O N

Suppliers bid.
You simply award.

5-20% typical reverse auction savings across the
industry

ProcuOS / your procurement workspace Example

Reverse auction · Transport

Suppliers bid, you award ● Live

Starting price

€100,000
Best bid

€88,000
Savings

12%

✓ Bid history and ranking saved

Real-time bidding with no rounds of emails or
calls: the auction runs the rounds for you.

Clear rules: the winning offer is awarded.

Bid history and ranking saved.
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M A N A G E M E N T  T O O L S

After the negotiation, everything in one place

Contracts

A single repository,
linked to negotiations
and purchases, with
expiry and renewal
alerts.

Orders and
invoices

Invoices linked to their
purchase order and
contract, tracked and
approved in a single
environment.

Procurement
projects

Processes, contracts,
invoices and documents
for each initiative,
together.

Tasks and team
workload

Kanban, list, Gantt and
calendar views, plus
each person’s pending
workload.

Using an ERP? ProcuOS integrates via API to sync suppliers and processes.
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A I  R E P O R T S  A N D  K P I S

The management report,
in minutes

ProcuOS / your procurement workspace Example

AI reports

Ask the way you’d ask your team

“Summarise this quarter’s savings for management”

Quarterly savings: 12%

12 negotiations closed · biggest savings in transport

3 suppliers with documents to renew

✓ Report ready to send to management

Ask the way you’d ask your team.

Supplier, negotiation and savings KPIs, always up
to date.

Real-time activity tracking.
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W H Y  P R O C U O S

We’re software, not consultancy
Organised procurement and less admin work. You pay for the modules you use, with no
consultancy hours.

5-20%
typical savings per
auction

+1,500
reverse auctions run

+10 years
building software for
procurement teams

11 countries
with active clients

Where you save time: contract expiry alerts · qualification without chasing anyone · quotes compared automatically · no
negotiation rounds · AI-powered reports.

Fixed price before you start No consultancy hours 100% self-service
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O N B O A R D I N G

Getting started is easy

1

Choose your modules
Tell us what you want to digitise and
we’ll prepare a tailored proposal with
a fixed price.

2

We guide you through
onboarding
We configure the platform with you,
bulk-load your data and register your
suppliers.

3

Save time and measure
results
Your team leaves repetitive tasks
behind and tracks savings and
activity through its KPIs.

Free for your suppliers Web platform: nothing to install ERP integration via API AI-powered reports
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T R Y  P R O C U O S  R I S K - F R E E

Success-based auctions. No savings, no fee.

1

You define it
What you buy, who you invite and
your terms.

2

We review it and guide
you
We confirm it fits, and within 24-48 h
you can launch it.

3

The best offer wins
Clear rules: the winning offer is
awarded. If the price doesn’t drop,
€0.

No licence and no upfront cost: you pay a percentage of the savings achieved, agreed before you start and never on the

purchase amount. We review every purchase before accepting it on a success basis. Afterwards, you can stay success-based or

move to a licence by module.



N E X T  S T E P

We’ll show you ProcuOS with a real
purchase from your company
Free, no-obligation demo. Or try it straight away with a success-based auction.

Book a demo Request a success-based auction

support@procuos.com · procuos.com

https://biddown.com/en/demo/
https://biddown.com/en/reverse-auction-software/#solicitar-exito
mailto:support@procuos.com
https://biddown.com/en/

